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Engaging Communities to Conserve Nature



South - South cooperation:

strengthening capacity of green actors in Africa

“Theoreticsl training
Lollowed with practical
sessions have proved that
organic {arming is possible.
From riow on, | Prepsre my

“AlviEvolve gave access
to trainings and materials
to Generate business [rom
the sale of honey which
improved the living 4nd
schooling status of
my Lamily.”

Adama Woni,
Burkina Faso

own organic booster
at home.”

Mama Nkya,

Co ntext Tanzania

Green NGOs play a critical role in advocating for the interests
of local communities and in securing livelihoods. Never-
theless, local organisations in Africa are confronted with
numerous structural challenges to secure long-term funding,
to retain expertise and to increase their influence beyond the
environmental sphere at national and regional level.

All involved six African NGOs work at the focal point be-
tween conservation in and around protected areas and the
needs of local people’s livelihoods. Rural communities suf-
fer increasingly from the effects of climate change such as
heavy rain falls, unexpected frost, extreme dry spells, and
erosion are exacerbating poor harvests and crop failures.
This in turn results in poverty and increased dependency
of people on the natural resources of their environment.
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Objectives and methods

NABU and it’s six African BirdLife partners work togeth-
er on their organisational development through mutual
learning, to intensify their regional collaboration includ-
ing transboundary and interregional governance and

to enhance their expertise with innovative agricultural
methods.

AfriEvolve is conceived as a pan-African co-support
platform facilitating peer-to-peer learning exchanges and
aiming to emulate south-south mentoring and capacity
building among its members. The activities of the project
contribute to newly gained organisational development
skills for improving civil society cooperation. Further-
more, the partners increase their expertise in Climate-
Smart Agriculture and local farmers at the six pilot sites
are benefitting directly.




“Alvievolve has
supported vs by Lacili-
tating access to certi-

fied seeds and providing
training to best qdapt ovr
rainfed agricvltvre with
indigenovs crops that are
resistant to water scarcity
and climste change.”

Samson O. Genga,
Kenya

“Throvgh the solar-pow-
ered irrigation system, we,
the beneliciary women,
can improve ovr dry segson
gardening and contribute to
ovr food security”

Amadu Maria,
Ghana

Alvievolve
/ trained women in the
Produvction of ses salt vsing
solar energy. With this
method, we do not have to

cvt wood Lrom ovr [orests,
so that the biodiversity
of the national park is ro
longer affected”

Tchouayo G. Micheline,
Ivory Coast

Implementing sites

The project partners work with the local communities
in setting up a tailored portfolio of climate-adapted
agro-ecological practices to create alternative sources of

income and reduce the pressure on the environment at the

following six pilot sites:

P Yala Delta is Kenya’s largest freshwater swamp and a

Key Biodiversity Area (KBA) at the north-eastern end of

the Lake Victoria.
> Echuya Forest Reserve is a highland forest area in the

heart of the biodiverse Albertine Rift Valley in western

Uganda.

»  Amani Natural Forest Reserve in the Tanzanian East
Usambara Mountains is covered with remnants of
very old forests and is of outstanding importance for
nature and species conservation.

P Sourou valley is a Sahelian gateway from Burkina
Faso to Mali with broad floodplain marshes with
acacia forests.

»  The Mognori village in north-western Ghana, on the
edge of Mole National Park, is an important wintering
area for many migratory bird species.

p  With lagoons, evergreen (primary) forests, dry and
wet coastal savannah, wetlands and mangrove areas,
Azagny National Park in Cote d’Ivoire is one of the
most important nature reserves in West Africa.

Outputs and outcomes

AfriEvolve partners co-organise more than 85 hours of
online-learning and 30 days of field training to accomplish
their assigned organisational (e.g. long term financing
strategy) and community development (e.g. climate-
resilient diversification of land-use) targets.

All learning materials together with compiled “good
practises” will be documented and brought together into a
final capacity development toolbox. Through the devel-
opment of new sub-regional and transboundary projects,
successful approaches will be upscaled.




»A bird leqves its branch, the tree has got an idea.”

Sylvain Tesson, travel-writer

For more information: www.afrievolve.com

Project facts AFRIEVOLVE - Capacity development for green NGOs in Africa

Period: February 2021 to December 2023

Partners: Fondation NATURAMA (West Africa cluster co-
ordinator), Nature Kenya (East Africa cluster coordinator),
Ghana Wildlife Society, Nature Uganda, SOS-Foréts, Nature
Tanzania

Sponsored by: AfriEvolve is supported by the German Fed-
eral Ministry for Economic Cooperation and Development
(BMZ) and the Nature and Biodiversity Conservation Union
(NABU)

Advised by: BirdLife International, Consultative Group
for International Agricultural Research (CGIAR), Food and
Agriculture Organization (FAO), Potsdam Institute for
Climate Impact Research (PIK), International Union for
Conservation of Nature (IUCN)

Project coordination Project funding

East Africa — Kenya, Tanzania, Uganda
West Africa — Ghana, Cote d’Ivoire, Burkina Faso

AfriEvolve contributes

to the following SDGs:
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