AFRIEVOLVE E-LEARNING TOOLKIT | CAPACITY DEVELOPMENT FOR GREEN NGOS INAFRICA

Capacity Building program
Open to-public Webinars

The AfriEvolve partnership consortium invites you to join 16 learning

sessions organised in 3 webinar series with focused thematics
« 7 sessions-serie on Climate Smart Agriculture #CSA

* 6 sessions-serie on Organisational Development #0D

« 3 sessions-serie on Nature Conservation #NC

AfriEvolve conceives a regional southern-driven cooperation platform facilitating
peer-to-peer & mentoring exchanges of knowledge, skills and resources in order to em-
ulate equal-mutual capacity building and political empowerment among the partners

and here, by upscaling the experience, among green African cooperation actors.

Audience targets

The program addresses the 3 thematic matters from a technical perspective for green
African Non-Governmental-Organizations. Individuals who would benefit from taking
the learning include various level of responsibilities and roles (see graphic below) and
each session is then designed for some of those specific functions.
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Membership development

Public relation and marketing
International partnership and
networking

peration with government officials
oration with donors

Strategicleadership
Programme planning
Project proposal
Fundraising

L CAPACITY
BUILDING
Organisational
Development

Project coordination

Project budget management
Dialogue withlocal authorities
Stakeholder Workshop
Community management

—> Policy making, lobbying, advocacy

Campaign setting
Organisational Status
Data protection and access
Ethics, gender equality, transparency

Co-learning objectives

The participants will learn either about Organisational Development supportive princi-
ples, Climate Smart Agriculture innovative skills or Nature Conservation implementing
expertise. The learning content of the sessions is step by step designed to tailor the
project partner needs and is communicated at least one week prior to the event.
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Organiser(s)
AfriEvolve consortium partnership

Live session

Dates: multiple see details in page 2
Time: 08.00 to 15.00 GMT

Place: Virtual

Language: EN/FR

System requirement: Zoom

Live access: click here

Curator contact
AfriEvolve project coordinator
Samuel.Fournet@NABU.de
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NABU

Please contact the curator to receive regu-
lar program updates or content and invi-
tation details of the sessions.
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LA bird leaves its branch.

The tree has got an idea.”

Learning webinar program

Structure

Sylvain Tesson, travel-writer

The AfriEvolve partnership consortium invites you to join 16 learning sessions organ-
ised into 3 online series with the given focused thematics

e 7 sessions-serie on Climate Smart Agriculture #CSA
e 6 sessions-serie on Organisational Development #0D
e 3 sessions-serie on Nature Conservation #NC

Ethiopian farmers next to the Boginda-Yeba forest
Credlits: Bruno d‘Amicis
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bling 3 local NGOs in East Africa and 3 lo-
cal NGOs in West Africa to develop and
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then upscale newly gained capacities for

improved civil society cooperation and cli-
mate adaptation of smallholder agricul-

AfriEvolve Bee-keeping workshop in the Azagny national parc with women groups, credits: SoS-Foréts tureinthe 6 following pilot sites: Yala
Delta in Kenya, Echuya Forest Reserve in

Agenda Uganda, East Usambara Forest in Tanza-
nia, Sourou Valley in Burkina Faso, Azagny
# Date AfriEvolve Webinar Learning Session National Park in Cote d'lvoire and the
#CSA_1  25.01.2022 Tuesday NABU Introductive background Mognori region in Mole National Park in
Ghana.
#CSA_2 15.02.2022 Tuesday Nature Kenya contributive session
#CSA_3  29.03.2022 Tuesday SOS-Foréts contributive session African Implementing partners
#CSA 4  26.04.2022 Tuesday Ghana Wildlife Society contributive session
#0D_1 17.05.2022 Tuesday Governance, Strategy and Management ;’
#0OD_2 21.06.2022 Tuesday Membership, Marketing and Unrestricted NatureKenya
Fundraising e
#0D_3 05.07.2022 Tuesday Communication
‘
#0D_4 20.09.2022 Tuesday Projects and Implementation s N
#0OD_5 18.10.2022 Tuesday Partnerships & Networks NatureUganda !‘3“3"‘@2’?’:’”
#0D_6 15.11.2022 Tuesday Finance and Administration
#CSA_5  to be scheduled a Tuesday in January 2023 Naturama contributive session GHANA S
WILDLIFE A A
i ; T . SOCIETY Opes
#NC_1 to be scheduled a Thursday in January 2023 East-Africa-Cluster contributive session
#CSA_6  to be scheduled a Tuesday in February 2023 Nature Tanzania contributive session Funders
#NC_2 to be scheduled a Thursday in February 2023  NABU contributive session
N4 B |
#CSA_7  to be scheduled a Tuesday in March 2023 Nature Uganda contributive session NABU Ve Enichking

#NC_3 to be scheduled a Thursday in March 2023 West Africa Cluster contributive session



